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ACADEMIC SENATE MINUTES 
March 15, 1972 Vol. III, No. 17 
CALL TO ORDER 
Chairman Edwards called the meeting to order at 7:07 p. m. in 401 Stevenson Hall. 
APPROVAL OF MINUTES 
(III-146) A motion (Hathway-Madore) to approve the minutes of the meeting of March 1, 1972 
passed unanimously. 
CONSTITUTIONAL MATTER RE ADMINISTRATORS NO LONGER SERVING ON THE SENATE 
Mr. Raymond reported the r esults of the ExCom meeting which resulted in a memo to 
the Senate resulting in Action Item #1 on the present agenda. 
(III -147) With one abstention, the Senate voted to approve a motion (Raymond - McConnell) to adopt 
this resolution from the Executive Committee: 
Whereas the Illinois State University Constitution intended the presence of the 
Dean of Student Services and the Dean of Administrative Services at all meetings 
) of the Academic Senate, and 
Whereas the Dean of Student Services and the Dean of Administrati ve Services 
have been absent since September 15, 1971, 
Be it resolved that the Academic Senate requests President Berlo to instruct 
that both the Dean of Student Services (or his equivalent) and the Dean of 
Administrative Services (or his equivalent) shall attend meetings of the 
Academic Senate, to return the Academic Senate to its full strength. 
Chairman Edwards reported a petition dated March 15 entitled "Amendment to the 
Constitution", signed by Mike McConnell and twelve other student Senators. Mr. McConnell 
explained that the amendment was not a countermove to the Executive Committee's action. 
Dean Helgeson reported that the President favors the proposed amendment that had been 
presented by the ExCom. (The "Amendment to the Constitution" is appended to these Minutes.) 
RECOMMENDATIONS OF THE PRESIDENT'S STUDY GROUP ON STUDENT COUNSEUNG, 
GROWTH, AND DEVELOPMENT 
Discussion opened on the Recommendations of the President's Study Group on Student 
Counseling, Growth, and Development, otherwise known as the Gamsky Report. 
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Discussion brought out the following points: 
The confidentiality ot students' problems may be compromised by the expansion 
of the counseling function. 
Suggestions were made that the President's reactions to the task force did not 
answer specific points of the task force report. 
Dr. Gamsky was introduced and members of the Study Group were asked to join the Senate 
at the table to answer specific questions about the report. Dr. Rives explained the President's 
statement on the establishment of Ombudsman. Additional questions were raised about the 
difficulty of evaluating advising and counseling for faculty reward system. Inconsistency of 
giving work load for some advisement and not other advisement was discussed. It was pOinted 
out that the Student Body of Illinois State Uni versity is moving towards upper divisions. 
A suggestion was made to keep academic advisement in the various departments and 
(III -148) for those who declared majors. A motion (Mohr -Woods) to postpone the discussion of the 
Gamsky report until the President could be present was introduced. Much discussion took 
place on the motion to postpone and the role of the Senate as vis a vis the advice of the 
President. The motion failed on a voice vote. Discussion continuecton the President's report 
on Student Counseling, Growth, and Development. Dr. Rives assured the Senate upon questioning 
that the Ombudsman role would not interfere with student efforts for student advocacy, such 
as the lawyer hired by the Student Government. 
Dr. Gamsky was asked to comment directly on the President's response to the Gamsky 
Report. Dr. Gamsky explained that the committee did not intend to abolish the Academic 
Advisement office without substituting something for its functions. A recommendation was 
intended to call for a unified system of advisement. Dr. Gamsky assured that student assistance 
used in the Student Counseling, Growth, and Development function would not be restricted to 
specific majors such as Psychology and Sociology. Dean Helgeson asked that the Senate not 
ask for specific details for the proposed Student Counseling, Growth, and DevelopmeIt function, 
but trust the administration to set up a functioning program. 
(III-149) A motion (Gillett-6ullivan) to move the Information Item #1, "Recommendations on 
President's StudyGroup on Student Counseling, Growth, and Development" from an information 
item to an action item failed. It was expressed that the President's response to the Gamsky 
Report did not contain specifics or details about why it departs from the Gamsky Report. 
Many questions were raised as to whether or not the Gamsky Report met the request made 
to the Task Force in December by the Senate to settle and recommend a more permanent 
structure to take over the functions of the Dean of Student Services and Dean of Students offices 
that were abolished at the time. Dr. Gamsky reminded the Senate that the President set up 
his task force and they were to report directly to the PreSident, not to the Senate. He stated 
that the committee had felt they had carried out their charge that they received from the 
President to report back to him. 
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Some questions raised about the Ombudsman concept were: 
Would the Ombudsman at Northern Illinois University be a model? 
If this program were adopted, who will be the persons who would develop 
it? 
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It was suggested that a policy decision which would contain a statement from students 
with feelings about it would have to be made to discover whether or not they would want 
such a system. Perhaps a study could be made to determine the best way in which to 
develop the system. 
(Mr. Cohen, Mr. Hicklin, and Mr. Steffen left during the dis cussion to attend 
the Joint Advisory Committee meeting with the Board of Regents' committee of policy 
revision). 
A motion wa:s made (Baker-Hathway) to move the Recommendations of the President's 
Study Group on Student Counseling, Growth, and Development to an action item. It 
passed unanimously. 
, Then the two recommendations were voted on separately: 
A motion (Baker -Hubbard) that the Senate concur with President Berlo's first recommendations 
on Student Counseling Growth, and Development passed with three objections and four 
abstentions. 
A motion (McConnell- Walker) that the Senate take no action on Item #2 (the Ombudsman 
concept) of the President's Recommendations until further study has been made and more 
specific information is provided to the Senate passed with five abstentions. 
RECOMMENDATIONS FOR THE ADMINISTRATION OF THE ACADEMIC PROGRAM 
(Excerpts from the Hubbard Report Part #2) 
The Study Group on Administrative Organization understood its primary missions 
to be: 
1. to propose methods of reducing administrative complexity in the University, 
2. to identify means of reducing administrative costs by at least $756,000, and 
3. to accomplish the above while attempting to improve the climate for effective 
teaching and learning. 
There are eight points on which there was agreement among the committee: 
1. The departments should be the basic operational unit of the University. 
2. Administrative organization must exist to facilitate the educational process and 
must be responsive to the participants. 
3. The number of layers, or levels, of administration should be minimized. 
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(III -153) 
4. Administrators need not have personal or academic experience in all areas 
they serve, but they have the responsibility to be familiar with the major 
philosophical and pragmatic concerns of the students and faculty to whom 
they must respond. 
5. Requests for administrative personnel (including deans, assistants of all 
types, and secretaries) should receive objective intensive scrutiny. 
6. The present configuration of departments is not sacrosanct and further 
study should be given to reorganization of departments. 
7. The colleges serve as: a) vehicles for the pursuit of interdisciplinary 
approaches to education; b) organizations for the initial screening of 
ideas and proposals by colleagues from related disCiplines; c) forums for 
advocacy of programs that are important but do not require the attention 
of the entire University, and d) units that provide external visibility 
in communications. 
8. The present college arrangement, with as many as sixteen departments 
in one and few as three in two others, may not be the most appropriate 
or efficient organization. 
The representatives from the College of Arts and Sciences were invited to sit at the 
table to participate in the discussion. Discussion revolved around the actual amount of 
money which would be saved by r eorganization of the Colleges. Discussion surrounded 
the value of maintaiiring the Colleges versus reorganization. A request that the specific 
cost savings be made available to the Senate at the next Academic Senate meeting was 
made. 
Some opinion was expressed that the money saved by reorganizing the Colleges may not 
be worth the effort at this particular point. A question was raised as to whether the 
committee had studied the actual cost. 
It was agreed that the agenda for the next meeting would include the Recommendations 
for Administration of the Academic Program, including the memorandum from Dean 
Helgeson and the report on Academic Governance. These will be action items. 
Senator Raymond reported on the action of the Executive Committee. 
Dr. Cohen reported that the Governing Policies of the Regency Uni versities suggested 
changes would be available in the Senate office on March 16. 
The next meeting of the Academic Senate will be on March 22 at 7 p. m. in the 
University Union Ballroom. 
At 11:10 p.m. a motion (Black-Kane) to adjourn passed unanimously. 
For the Academic Senate, 
Charles R. Hicklin, Secretary 
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VOTE VOICE VOTE 
) NAME ATTEN- Motion Motion Motion Motion Motion Motion Motion Motion Y N DANCE # 147 # 151 # 152 # # # # No. 
Amster P Y Y Y 146 X 
Baker P y Y Y 148 X 
Bickel P Y Y Y 149 X 
Black P Y Y Y 150 X 
Calef P y Y Y 153 X 
Chadwick P Y Y Y 
Clemmons 
Cohen **p Y 
Edwards P Y Y Y 
Elliott 
Fuehrer P Y Y Y 
Gillett P y Y Y 
HaiQ' P y Y Y 
Hathwav P Y N Y 
Hicklin **p y 
Bill P Y Y Y 
Hubbard P Y Y Y 
Tanecke P y Y Y 
Tanulis P Y Y Y 
Kagy 
Kane P Y N Y 
Kelly P y Y P 
Koch P Y Y Y 
Madore **p y y P 
McConnell P Y N Y 
McGuckin P Y Y Y 
Merrick P Y Y Y 
Mohr P y P Y 
Morris *p 
Pierce P Y Y Y 
Plummer P Y Y Y 
Raymond P Y Y Y 
Rennels P Y Y P 
Rich P Y P P 
Roderick P Y Y Y 
Schermer P Y Y Y 
Spencer *P Y Y 
Stein P y Y Y 
Sullivan P Y Y Y 
Sutherland P Y Y Y 
Tarrant P Y Y Y 
Vowell P Y Y Y 
Walker *p P Y 
Williams P Y Y Y 
Woods P Y Y Y 
Steffen **P Y 
Berlo 
Helgeson P P P P 
Hulet 
Johnson 
* Arri ved late Y=Yes N=No P=Present * * Left early 
March 15, 1972 
Amendment to the Constitution: 
RESOLVED: Substitute the following for the second sentence of V. 1A. : 
The Academic Senate shall be composed of 27 elected faculty, 18 
elected students, and five ex officio members. The ex officio members 
shall be the President of the Uni versity, the academic dean, the President 
and Vice - President of the Student Body, and a person designated by the 
Ci viI Service Council. 
Signed by: 
Mike McConnell 
Denise K. Vowell 
Robert M. Pierce 
Mike McGuckin 
Connie Haig 
Phil Steffen 
Frank Chadwick 
Jan Gillett 
Chris Janecke 
Da vid M. Raymond 
Mike Schermer 
Jan Janulis 
Pete Black 
